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The business world finally discovers
impact
Bolesław Rok

Doing less harm is not enough

“
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Responsible innovations at the intersection of two worlds

“
Funding positive impact

 
                         

 
 
 

 
 
 

                           
 

                           

 
 

 

 
 

ECOSYSTEM OF CHANGE IN NUMBERS
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STARTUP DESCRIPTION

ALVA

BALTIC JUNGLE LAB

METERD

MYCORENEW

OASIS CITY LAB

PEPTECHLAB
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DeepTech
 DeepTech   

Positive Impact Startup List 2026
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STARTUP DESCRIPTION

EDUCAT

ELECHOS

HI BESTIE

SURVEILY

TOVODA

SocialGood
SocialGood

STARTUP DESCRIPTION

TERRA NOSTRA

KOMBINAT KONOPNY

PUBLIC TWIN

REBENCH

ME GUSTO
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WellTech
WellTech
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STARTUP DESCRIPTION

BOOMPLASTIC

HERMETIA SYSTEMS

LOKALNY SYSTEM OSTRZEGANIA

RAMMED EARTH

WEARFITS
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Tech4Good
Tech4Good

POSITIVE IMPACT STARTUPS · ECOSYSTEM OF CHANGE · REPORT 2026

https://boomplastic.com/
https://hermetia.co/
https://lokalnysystemostrzegania.pl/
https://www.instagram.com/rammedearth.pl/
https://wearfits.com/
https://startupypozytywnegowplywu.kozminskihub.com
https://startupypozytywnegowplywu.kozminskihub.com


Resilience, AI and energy: the new
logic of positive impact
Przemysław Kulik

resilience technology
transformation

Resilience as the new logic of positive impact
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A startup
strengthens  resilience  when  it  reduces  the  risk  of  failure,  improves  digital
security,  increases  energy  efficiency,  supports  threat  anticipation,  facilitates
resource management or enables faster responses to disruptions.

Technology and AI as the cognitive infrastructure of transformation
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Energy transformation as a test of agency
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From capital to competencies: conditions for ecosystem development
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“
Innovative social engagement as a development advantage
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From report to impact pipeline
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CONCLUSIONS
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PART I · ARTICLE 2

Towards a Regenerative Future.
Impact Startups as Catalysts of
Sustainable Transformation
Dr Agnieszka Młodzińska-Granek, Dr Magdalena Kubów, Dr Justyna Berniak-Woźny

Researchers specialising in impact innovation, sustainable management and regenerative business models — SWPS
University

Sustainable  development  is  not  enough  —  we  need  the  next,  more  ambitious  step  in
thinking about the future. Science must serve society, so it is time to abandon the language
of pure theory in favour of a kind of performative manifesto. We can achieve this only by
asking the right questions. For decades, sustainable development has been the horizon of
environmental and social ambition. Today we see with increasing clarity that this horizon is
too close. It is no longer enough to limit damage — we must actively design systems that
co-evolve with the life of the planet. This is the very essence of regenerative thinking. And
it is precisely impact startups that are becoming its most courageous catalysts.

The paradigm of regenerativity. Or rather — the regeneration of the
paradigm?

make-
buy-discard
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“
to enterprise

treating the symptoms of the system

A regenerative future grounded in the wisdom of nature

“
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Everything begins with an idea. Let us not fear changes in thinking

duality of thinking
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the ecological
crisis is the direct consequence of a crisis of interpersonal bonds

We seek answers. We only forgot the question

“
demonstrate feasibility

create new knowledge

change our imagination

TC

1

2

PART I · DR AGNIESZKA MŁODZIŃSKA-GRANEK, DR MAGDALENA KUBÓW, DR JUSTYNA BERNIAK-WOŹNY · TOWARDS A REGENERATIVE FUTURE

20POSITIVE IMPACT STARTUPS · ECOSYSTEM OF CHANGE · REPORT 2026

https://startupypozytywnegowplywu.kozminskihub.com
https://startupypozytywnegowplywu.kozminskihub.com


The common good is created together
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The Niche Strategy — When Less
Means More
Joanna M. Fogler

Benefits

Control  and  focus  of  activities:

Unique value proposition:

Testing and refinement:

Trust  and  conversion:

Moderate risk:
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Niche vs. mass market
COMPARISON OF NICHE STRATEGY AND MASS-MARKET STRATEGY

ASPECT NICHE STRATEGY MASS-MARKET STRATEGY

SCALE OF
OPERATIONS

COMPETITION

RESOURCES

CUSTOMER TRUST

GROWTH RATE

CONVERSION
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Feel the Fear and Do It Anyway — But
Not Alone. On the Power of Collective
Action in Projects for a Higher
Purpose
Dr Patrycja Radek

Forecasts leave no room for illusions. According to the Global Risk Report 2026, permanent
uncertainty  has  become  the  leitmotif  of  the  contemporary  geopolitical  and  economic
landscape. The year 2026 has sealed the arrival of an era of ruthless competition and the
collapse of existing mechanisms of international cooperation. The stability we had grown
accustomed to is giving way to confrontation, the most dangerous consequence of which is
a drastic fall in the value of the most important currency of the modern world — trust.
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A new paradigm: The University as ecosystem orchestrator

third mission

ecosystem
orchestration

SCIENTIFIC RESEARCH &
DIAGNOSTICS ➤ MARKET VALIDATION &

ACCELERATION ➤ COMMERCIAL / PUBLIC
IMPLEMENTATION

trust mediator

Collective genius and higher-order leadership

collective  social  innovation

“
 “collective genius”  

creative abrasion  
                         

 

Feel the fear and do it anyway — the “coalition of the willing”
 
 

 “coalition 
of the willing”

“
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Startup Booster for Social Impact: The model in action
Startup Booster for Social Impact

ACCELERATION PATHWAYS — STARTUP BOOSTER FOR SOCIAL IMPACT

ACCELERATION
PATHWAY

MAIN GOAL AND AREA OF FOCUS

INDUSTRY PATH

VC PATH

SECTOR
AGNOSTIC PATH

 
                   

regenerative development         
 

Our Lessons Learned — insights for the ecosystem
The university as a neutral core:           

Coopetition has power:  

Surgical support:

Flat structure and Team Spirit:         

Getting outside the bubble:          

Strategic approach:  

The Impact Triad:          

Evidence-based approach:  

A new horizon: Regenerative entrepreneurship
regenerative entrepreneurship  

 

 
trust-based funding  

 
 We are in this together. The future of innovation is collective — let us 

build coalitions of the willing and act together for the greater good.
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PART I · ARTICLE 5

Resilience: Your Superpower in
Changing the World
Ada Stępień

Founder of Slappa

Building an impact startup is one of the most rewarding adventures you can embark on.
You have a rare privilege. Your daily work genuinely improves reality. However, for this
mission to last years rather than months, you need a foundation stronger than technology
or capital. That foundation is your resilience — your inner capacity for regeneration and
adaptation.

“
How to build stability with a smile?
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Authenticity is your superpower!

Be a good boss to yourself

“
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6

New Anti-Greenwashing Regulations: 
What Do They Mean for Impact 
Startups?
Berenika Pel

In recent years, impact startups have built their market position largely on their ability to
communicate environmental and social value. The impact narrative — often grounded in
aspirational goals, the language of change and a vision of a better world — was not only a
marketing  tool,  but  also  a  key  instrument  for  building  trust  and  attracting  customers,
investors and business partners.
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EXAMPLES OF CLAIMS THAT MAY BE CALLED INTO QUESTION

CATEGORY OF
CLAIM

EXAMPLES OF CLAIMS

VAGUE CLAIMS
 

PSEUDO-SPECIFIC BUT OVERLY 
BROAD STATEMENTS

CLIMATE CLAIMS BASED ON 
OFFSETTING RATHER THAN 
EMISSION REDUCTION

CLAIMS ABOUT THE ENTIRE 
PRODUCT BASED ON A 
SINGLE ASPECT

 

FORWARD-LOOKING CLAIMS 
WITHOUT AN 
IMPLEMENTATION PLAN

SELF-CREATED LABELS 
WITHOUT EXTERNAL 
VERIFICATION

 

 
 
 

 

An impact startup under the new regulatory regime
 
 

 
 

 

it  
 

      such                  
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The “Proof Gap” — the greatest challenge for startups
 

                         
 
 

 
 
 

“
The role of environmental labels: standards and limitations of
certification
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By  way  of  example:  a  certification  that  has  been  gaining  popularity  in  recent  years, 
particularly among small and medium-sized enterprises, is B Corp. In order to comply with 
the requirements of the Directive, B Lab — the non-profit organisation behind the entire 
certification — is implementing a new approach to certification this year. B Lab sets not 
only new certification standards but also baseline requirements for each company entering 
the process, with the assumption of continuous improvement in years 3 and 5. It  is also 
seeking  partners  for  the  audit  process  — in  accordance  with  the  Directive,  in  order  to 
ensure transparency and independence, the certifying body may not be involved in both 
setting the standards and the verification of conforming with them.

This change represents a major challenge for the standard-setter, but above all for B Corps 
in Europe — all companies wishing to continue using the B Corp designation must re-apply 
for  certification  under  the  new standard  this  year  — otherwise  they  should  remove  the 
logotype from all products, websites and communications.

At the same time, the new regulations also clearly show the limits of such an approach.         
B Corp certification concerns the organisation as a whole, whereas the regulations focus on 
specific messages directed at consumers — this means that certification does not protect 
against regulatory risk related to marketing communication; it may constitute an important 
element of building credibility, but does not replace the evidence required at the level of a 
specific message.

“
Certification does not protect against regulatory risk related to marketing
communication. It may constitute an important element of building
credibility, but does not replace the evidence required at the level of a
specific consumer-facing message.

New dynamics in B2B relationships

Regulatory changes affect not only the relationship between a company and the consumer,
but also the entire value chain. Large organisations — including retail networks, global
brands and investors — are becoming increasingly sensitive to the risk of greenwashing, as
they themselves are subject to growing regulatory and reputational pressure.

This approach may lead to significant changes in B2B relations as well. Business partners
will require from startups not only innovative products, but also hard data confirming the
declared environmental impact. The absence of such evidence can result in claims being
challenged, the need to modify them, and in extreme cases — exclusion of the product from
distribution.

“
ESG compliance is ceasing to be a differentiating factor and is becoming a
condition of market access.

Greenhushing — an unintended effect of regulation

The  tightening  of  regulations  and  the  growing  activity  of  regulators  are  leading  to  a 
phenomenon  known  as  greenhushing —  the  deliberate  reduction  of  communication 
regarding  environmental  actions.  Companies,  fearing  legal  and  reputational  risk,  are 
beginning to limit environmental messaging, abandon ambitious declarations or completely 
withdraw from ESG communication.

This  phenomenon  creates  a  significant  tension.  On  one  hand,  consumers  expect 
transparency and information about  the environmental  impact  of  products;  on the other,
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Greenwashing in practice — regulatory activity
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Communication as an evidence system
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Behind  a  simple  environmental  statement  there  should  stand  full  documentation,  a
measurement methodology and data enabling audit  and verification when the authority
calls a given communication into question. Increasingly, this means the need to build claim
validation processes and data systems that are integrated with marketing communication
and  accessible  to  stakeholders  — for  example,  through websites  or  additional  product

information via QR codes, footnotes and explanations. Communication is thus becoming
part of the company’s governance infrastructure.

Case study: Żywiec-Zdrój — communicating the tree-planting
programme

The example of Żywiec-Zdrój illustrates how communication of environmental actions can
be anchored in a brand’s DNA whilst simultaneously meeting the requirements of the new
regulations.  Water  retention  and  the  protection  of  water  resources  are  one  of  the
company’s key areas of impact, which is why the tree-planting programme is presented not
as  a  one-off  initiative,  but  as  a  long-term,  strategic  action  supporting  natural  water-
retention  processes  in  the  environment.  The  tree-planting  programme,  carried  out  in
cooperation with a public  partner — the State Forests  (Lasy Państwowe) — within the
framework of  the “On the Side of  Nature” (“Po stronie  natury”)  programme,  has been
running since 2009.

The programme’s  extensive communication has been placed on a  dedicated website  —
www.postronienatury.pl  — where  detailed  information  is  presented  on  the  scale  of  the
activities, the locations of plantings, the species of trees planted and their role in improving
water retention, supported by educational activities. An extension of this approach was an
immersive exhibition at the Melt Museum in 2026, which, in the form of a multisensory
experience,  demonstrated  the  role  of  trees  in  retaining  and  storing  water  and  in  the
functioning of the entire ecosystem, allowing visitors to “enter” the natural processes that
are invisible in everyday life.

In addition, analytical tools are being developed — including an interactive calculator of
the  benefits  trees  provide,  in  cooperation  with  UNEP/GRID  —  which  strengthens  the
credibility  of  the  message  and  its  grounding  in  data.  As  a  result,  Żywiec-Zdrój’s
communication combines environmental actions, evidence and education within a coherent
system, rather than relying on a single environmental statement.

Legal and financial risks

From the perspective of startups, the potential sanctions are of key significance. In the
event that a practice is deemed misleading, the regulator may impose a penalty of up to

10%  of  the  company’s  annual  turnover for  each  challenged  practice,  as  well  as
penalties on managing persons — up to 2 million zlotys — in which case the penalty may
cover not only a member of the management board but also the person responsible for
communicating the statement or designation subjected to greenwashing scrutiny.

Importantly, the regulations are horizontal in nature and make no separate provision for
smaller entities. This means that startups too may be subject to proceedings, and the risk
may  accumulate  in  the  event  of  multiple  non-compliant  statements.  The  Office  of
Competition and Consumer Protection plans to impose penalties related to greenwashing
totalling to PLN 50.6 million on companies in the first year of the Directive’s application,
which over 10 years amounts to PLN 560 million, clarifying that approximately 20% of
penalties are expected to apply to micro-, small and medium-sized enterprises.
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“
Conclusion

“
KEY ACTIONS TO TAKE BEFORE THE ECGT DIRECTIVE COMES INTO
FORCE

ACTION WHAT TO DO

1. AUDIT ALL
CLAIMS

2. REMOVE OR
CLARIFY VAGUE
SLOGANS

3. BUILD AN
EVIDENCE
DOCUMENTATION
SYSTEM

4. VERIFY
STATEMENTS AND
LABELS

5. BUILD A
PROCESS FOR THE
FUTURE

Note
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PART I · ARTICLE 7

The Golden Vulture on the Trail of 
Eco-Deception: How Consumers in 
Germany Expose Green Lies
Katarzyna Wojnicka

Project Manager, NielsenIQ | Omnisales & Foxintelligence

Deutsche  Umwelthilfe  (DUH)  — an  environmental  protection  organisation  — has  been
awarding the anti-prize of the Golden Vulture (Goldener Geier) since 2019 for the most
glaring examples of greenwashing on the German market. Voting takes place online and
around 20,000 votes are cast each year. In 2026, the ignominious statuette was awarded to
the Bayer group. Does this mean that the golden age of greenwashing is beginning to come
to an end?
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Sources
https://www.duh.de/goldenergeier/
https://nielseniq.com/global/en/info/consumer-behavior-research/
https://naukaoklimacie.pl/
https://energiatransformacji.pl/wiedza/omowienie-regulacji/dyrektywa-eu-green-claims-aktualizacja/
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PART I · ARTICLE 8

Mission Is Not Enough. Neither Is 
Product. On Why Falling in Love with 
Your Own Idea Is Often the Founder’s 
Most Expensive Mistake
Piotr Boulangé

Founding Partner, Bakery Ventures | MESGA.eu | Make European Startups Great Again

Two types of infatuation. Similar consequences.

mission-driven founder

higher

“
technical  founder
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“Show me the money” is not cynicism. It is hygiene.

“
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Perseverance is not stubbornness. It is the capacity for correction.

What to do about it? Concretely, not metaphorically.

“

TC

1

8

PART I · PIOTR BOULANGÉ · MISSION IS NOT ENOUGH. NEITHER IS PRODUCT.

43POSITIVE IMPACT STARTUPS · ECOSYSTEM OF CHANGE · REPORT 2026

https://mesga.eu/startupySPWlinkJakis
https://mesga.eu/startupySPWlinkJakis
https://startupypozytywnegowplywu.kozminskihub.com
https://startupypozytywnegowplywu.kozminskihub.com
https://startupypozytywnegowplywu.kozminskihub.com


PART I · ARTICLE 9

When you get a new hammer,
everything starts to look like a nail
Michał Miszułowicz

Director of Innovation Sector Cooperation, BNP Paribas Bank Polska S.A.

Where AI really helps

“
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The price of progress

Jevons Paradox

The key question

“
Does the social and environmental benefit of a given application justify

the amount of resources it consumes?

smarter AI

When we get a new hammer…

“
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PART I · ARTICLE 10

It Takes a Village to Raise a Child. It 
Takes an Ecosystem to Create 
Impact.
Dr Justyna Berniak-Woźny, Dr Magdalena Kubów, Dr Agnieszka Młodzińska-Granek

SWPS University

The ecosystem is no longer merely a metaphor
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An impact startup is a particularly demanding undertaking
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“

The university as the Bauhaus of the impact ecosystem, or a word on
the architecture of positive-change ecosystems

“
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“

Another world was recently brought into being
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“

Old patterns, new concepts

“
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Sources
Stanford d.school – Integrative Design — Design for Social Impact 
Don Norman – Humanity-Centered Design
Philea, OECD – reports on impact entrepreneurship ecosystems
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PART I · ARTICLE 11

Venture Philanthropy as a Bridge 
between Philanthropy and 
Entrepreneurship
Justyna Markowicz

NESsT

Venture philanthropy from the perspective of organisations

intention of the capital at what stage of development is the
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organisation or  company.

“
Venture philanthropy from the perspective of investors and donors

“
Venture philanthropy and impact investing
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MyUnds: underwear that cares for
your health
Sylwia Kilińska-Łokieć

Underwear is one of the most basic elements of our wardrobe, and yet one of the least
analysed  by  consumers.  Unlike  outerwear,  we  rarely  think  about  its  composition,
production process or impact on our health. And yet it is underwear that has direct and
prolonged contact with our skin. This is the area on which Polish brand MyUnds focuses,
combining user comfort with a sustainable approach and greater material transparency.

hoto: MyUnds brand own images

TC

2

1

55

P

MyUnds — business model
 

             
“  

 

Sustainable fashion in practice
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Material safety — does underwear matter for health?
 

 
                     

 

“
Comfort and everyday use

 
 
 

                       
                       

 

Slow fashion vs fast fashion
 

 
 

hoto: MyUnds brand own images
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“
IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

HEALTH (HLT)

Summary

“
Sources

Textiles in Europe's circular economy
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Sophia Health fills the women's
health gap
Sylwia Kilińska-Łokieć

The end of the universal employee”

Photo: Sophia Health press materials
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“

Endometriosis, according to
the WHO, affects around 10% of women and girls of reproductive age worldwide,
and diagnosis  often takes many years.

“

Hard economics instead of declarations

Photo: Sophia Health press materials
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“

IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)

Sources
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Fresh Inset Takes on Food Waste
Wioletta Skawska

The Problem: A Race Against Time and Ethylene Losses

The Startup's Story
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How the Solution Works

THE VIDRE+
STICKER IS

APPLIED INSIDE
THE PACKAGING

OR DIRECTLY
ONTO THE
PRODUCT

➤

WHEN HUMIDITY
EXCEEDS 85%,
THE STICKER

RELEASES THE
ACTIVE

SUBSTANCE
WITHIN 2–3

HOURS

➤
OVER 24 HOURS,

THE ACTIVE
SUBSTANCE IS

GRADUALLY
RELEASED

➤

AFTER 48
HOURS, NO

RESIDUE
OF THE
ACTIVE

SUBSTANCE
REMAINS

Vidre+'s Advantage Over Other Methods

“

“
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Photo: www.freshinset.pl
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Growth Prospects

IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)

Sources
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PART II · ARTICLE 4

From NASA to Łódź: Bacteria Instead
of UV Filters
Wioletta Skawska

Expert in quality management and sustainable development in the cosmetics industry

The Problem: The Toxic Price of Sun Protection

The Startup's Story: From NASA to a Łódź Incubator

Photo: UVera press materials
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“
How the Solution Works: A Factory of Oxygen and Pigment

THE BACTERIA
REQUIRE ONLY
SUNLIGHT AND

CO₂

➤
PRODUCING 1
TONNE OF THE

SUBSTANCE
ABSORBS

APPROXIMATELY 90
TONNES OF CO₂

➤

THE RESULT IS A
NATURAL,

PHOTOSTABLE
FILTER THAT DOES
NOT PENETRATE
THE SKIN AND

LEAVES NO WHITE
RESIDUE

➤

THE BY-
PRODUCTS
ARE PURE

OXYGEN AND
BIOMASS

FOR
ORGANIC

AGRICULTURE

Growth Prospects

Photo: UVera press materials
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“

“
n ,

IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E) Filter production is carbon-negative, absorbing 90 tonnes of CO₂ per tonne of
product, with zero impact on coral reefs.

SOCIETY (S) Provides safe, hypoallergenic protection against skin cancer with no risk of
hormonally active substances entering the body.

GOVERNANCE (G) The startup is building a transparent supply chain grounded in clean
biotechnology, free from GMOs and synthetic substances.

Sources
Gov.pl / MNiSW, Polski start-up z nagrodą za ekologiczny balsam chroniący przed promieniami UV, 2019: gov.pl
MamStartup, Polski startup stworzył ekologiczną substancję, która ochroni skórę przed promieniowaniem UV, 2019:
mamstartup.pl
MyCompany Polska, 25 najlepszych polskich startupów 2020: mycompanypolska.pl
EIT Health, Polish UVera raises €2.5M to protect us from the Sun's radiation, 2020: eithealth.eu
InnoShare / YouTube, Twarze Innowacji – Magdalena Jander (UVera), 2020: youtube.com
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Bestie: femtech powered by female
energy
Elżbieta Kręt

The power of women!
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“ When I started designing Bestie in November 2022, I created it with the
hope that this brand would one day exist. From the beginning, my intention
was to create a brand that is and always will be a friend to every
menstruating person. — Julia Bloch, co-founder of Bestie

Corporations vs the new wave: mainstream vs eco
 
 
 

                   
 
 
 

Education as Bestie's strength
                     

                 
 
 

 
 
 
 

 it

TC

2

5

68POSITIVE IMPACT STARTUPS · ECOSYSTEM OF CHANGE · REPORT 2026

https://startupypozytywnegowplywu.kozminskihub.com
https://startupypozytywnegowplywu.kozminskihub.com


Knockout. The numbers speak for themselves.

RESULT DATA

PRODUCT LAUNCH

FIRST MILLION

RECORD MONTH

Unstoppable

POSITIVE IMPACT

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)

Sources
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https://www.juliabloch.pl/o-mnie
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https://www.vyansaintelligence.com/industry-report/poland-menstrual-care-market-outlook
https://hibestie.pl/products/dysk-menstruacyjny-bestie-pierwszy-polski-dysk-na-okres-hi-bestie
https://etechinfo.pl/bestie-innowacyjny-start-up-martyny-kaczmarek-ktory-zmienia-rynek-menstruacyjny/
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Rebench: circular office relocations
at corporate scale
Elżbieta Kręt

Corporate furniture graveyards worth billions

Rebench founders: Mateusz Sikora, Damian Bobrowski, Sebastian Osuch
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REBENCH IN NUMBERS

INDICATOR RESULT

FIXED ASSETS INVENTORIED IN
REBENCH APP (2026)

FURNITURE AND IT EQUIPMENT
WASTE DIVERTED FROM DISPOSAL
(2025)

RESIDUAL VALUE RECOVERED FOR
CLIENTS (2025)

Origins: three founders, one problem

“
Three pillars of the offering
Rebench App

redistribution channels

Circular Relocation

First deployments: numbers, not promises
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Business model and future

Awards and the future

Three lessons from Rebench's story
1. Find an expensive pain, not a mission to change the world.

2. Test on real projects, not hypotheses.

3. Sales  solves  all  problems  in  a  company.
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AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)

Sources
Old wardrobes worth billions

ESPR CSRD

Poland's Rebench wins PropTech Innovation Challenge CEE 2024
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Dwa Borsuki – Offcuts in the
Limelight
Bogna Olech

While more and more brands talk about responsible production, Dwa Borsuki have simply
been practising it for years — sewing accessories in Warsaw from reclaimed materials and
building  a  business  model  around  craftsmanship  that  combines  design,  durability,  and
genuine environmental purpose.

When Waste Becomes a Starting Point

“
Five Pillars of the Manufactory

Wojciech Ostrowski and Sebastian Wareluk at work in their studio at ul. Żytnia 79, Warsaw. Photo: brand's own materials.
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Durability as Technology

Scaling, Art and Responsibility

IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)

Sources

Upcycling in fashion

Accessories made from upcycled upholstery fabrics. Rainbow accents are a permanent feature of the brand. Photo: brand's own materials.
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PART II · ARTICLE 8

Technology for rent: how Plenti is

teaching us to own less

Bogna Olech

Expert in operational management with 30 years of experience in the insurance industry. Specialist in sustainable 
development. ESG leader and activist promoting responsible business.

A Polish startup is proving that you do not have to buy a games console, a drone or a coffee

machine to use one. Plenti has built  a platform that combines the access economy, the

circular economy and a new way of investing - electronics rental as a subscription service

available across Poland.

From ownership to access

For years, consumer electronics were a status symbol. We bought new smartphones, consoles and
household appliances even if we only used them from time to time. Today that mindset is beginning to
shift, particularly among younger consumers, who increasingly ask not “where can I buy it?” but “can
I rent it?”.

Plenti grew out of this shift -  a Polish startup founded in 2018 by Wojciech Rokosz (CEO), Karol
Klimas (COO) and Wojciech Wójtowicz (CFO). The company is developing a platform for flexible, on-
demand electronics rental. Instead of investing in expensive equipment, the user selects a product in
the app, sets the rental period and orders delivery to a chosen address.

It is a model that fits squarely into the growing access economy trend. Unlike traditional “one-off”
equipment rental shops, Plenti offers service-based, subscription access to technology - from a few
days to many months.

Plenti founders: Wojciech Rokosz (CEO), Karol Klimas (COO) and Wojciech Wójtowicz (CFO). Source: Sifted / Plenti press materials.
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PLENTI IN NUMBERS

~PLN 20M PLN 30M+ 162 UP TO 60%

RENTAL REVENUE funding raised PlentiPartners partners partner share (Revenue Share)

How it works in practice

From the user's perspective, the process feels like online shopping. You pick a category, a product, a
rental period and a delivery method - courier, parcel locker or in-person pickup in Warsaw. Payment is
taken automatically from a linked card.

The minimum rental period starts at 7 days, while subscriptions can run for 1, 3, 6 or 12 months with
automatic  renewal.  The  offer  covers  eight  main  equipment  categories:  consoles,  gaming  setups,
laptops,  smartphones,  drones,  cameras,  as well  as home appliances -  from air purifiers to coffee
machines.

The most popular device categories are gaming and VR (31% of rentals), smartphones and tablets
(17%),  and  cameras  (10%).  The  bestsellers  remain  the  Meta  Quest  3  and  Oculus  Quest  2  VR
headsets, the PlayStation 5 console, the Sony PlayStation VR2 headset and the Logitech G923 racing
wheel.  The average rental  period is  six  months -  and,  tellingly,  40% of  weekly subscriptions get
extended.

“
You rent VR goggles for the weekend, a robot vacuum for the duration of a

renovation, or a professional camera for a specific project. No purchase, no

servicing, no hassle with reselling.

- the editors, based on Plenti customer reviews on Trustpilot

Scaling with the help of investors

Plenti is not merely a rental platform - it  is also the infrastructure for managing a large fleet of
devices  in  constant  circulation.  A  key  element  of  the  model  are  individual  investors,  who  buy
equipment and earn money on its rental, while Plenti handles logistics, servicing and insurance, the
latter in cooperation with Ergo Hestia.

Plenti's ofÏcial message: one subscription, thousands of devices. Source: plenti.app.
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Since 2018 the company has gone through several funding rounds, raising more than PLN 30 million
in total. In a 2023 late seed round it collected PLN 23.5 million from the funds 4growth VC, Montis
Capital  and NIF,  along with a group of  business angels -  among them Piotr  Biało (co-founder of
DocPlanner) and Kuba Filipowski (Netguru). In the next round, in 2024, led by RST Ventures for
Earth, the startup raised close to PLN 6 million.

According to  available  data,  the  company has  reached revenues  of  around PLN 20 million  from
consumer electronics rental, a clear sign of growing demand for this kind of service. In May 2024
Plenti was recognised by Sifted as one of the 10 fastest-growing startups in Central and Eastern
Europe. The platform operates across Poland via courier deliveries and parcel lockers, with in-person
pickup also available in Warsaw.

PlentiPartners: when anyone can be an investor

The PlentiPartners programme is the platform's flagship proposition for entrepreneurs. Active VAT
payers - sole traders and companies - purchase devices through Plenti, which then join the rental
fleet. Plenti leases the equipment from the partner, handles all operations, insurance and servicing,
and the partner receives remuneration.

By the end of September 2024, 162 partners had joined the programme, signing 248 contracts and
paying  in  more  than  PLN  12.2  million.  In  May  2025  Plenti  launched  a  second  variant  of  the
programme - Revenue Share, in which partners are remunerated solely for the actual rentals of the
equipment they purchased, but their share of the revenue from each transaction reaches as much as
60%.

Fix model: a fixed lease-based remuneration, with an annual margin of 12-15% of the contract value.
The safer option for partners who value predictability.

Revenue Share model: up to 60% of the revenue from each rental,  but only for actual rentals.
Greater risk, greater profit potential.

Suggested equipment bundles: Plenti selects the models with the highest rental efficiency - VR
headsets (Meta Quest 3), consoles (PlayStation 5), laptops (MacBook Pro M3) for long-term rentals.

Post-contract buyback: Plenti can buy the device back from the partner once the cooperation ends,
solving the problem of electronics' residual value.

“
A year after launching the PlentiPartners programme, we have brought on

162 partners who see equipment rental as an attractive source of additional

income. The Revenue Share model is our answer for those with a bigger

appetite for risk.

- Wojciech Rokosz, CEO and co-founder of Plenti, MamStartup, May 2025

From convenience to the circular economy

Plenti's  future  taps  into  two  powerful  trends:  the  growing  popularity  of  subscriptions  and  the
pressure to curb e-waste. Reusing the same device many times reduces the need to buy new units,
which translates into a lower environmental footprint of electronics production.

The natural direction of growth is new equipment categories, including a B2B offer for entrepreneurs
within PlentiPartners. International expansion is also on the table - CEO Rokosz himself has pointed
to  the  US  as  the  target  market  in  interviews.  Plenti  also  works  with  Packhelp,  which  supplies
reusable  packaging  -  a  logical  complement  to  the  circular  economy  strategy  in  its  logistics
operations.

If the model holds, Plenti may become an important element of the circular economy in the consumer
electronics segment - extending the life of devices and changing the way we use technology.

Competition and market context

The Polish electronics subscription market is becoming increasingly competitive. On the other side of
the stage is WeSub - founded in 2021 by a former PKO Leasing manager, focused on B2B from the
outset, growing without external shareholders and reaching PLN 54 million in sales in 2025. The

TC

2

8

PART II · BOGNA OLECH · PLENTI: TECHNOLOGY FOR RENT

78
POSITIVE IMPACT STARTUPS · ECOSYSTEM OF CHANGE · REPORT 2026

https://startupypozytywnegowplywu.kozminskihub.com
https://startupypozytywnegowplywu.kozminskihub.com
https://startupypozytywnegowplywu.kozminskihub.com


differences, however, are significant: Plenti targets primarily consumers, and in the B2B segment
offers  a  partner-based  investor  model.  WeSub  bets  on  corporations  and  is  currently  pursuing
European expansion.

IMPACT IN A NUTSHELL

Plenti writes ESG values directly into its business model - not as a communications add-on, but as the
foundation of the entire value proposition.

AREA IMPACT

ENVIRONMENT (E) Reusing equipment many times reduces e-waste and the environmental
footprint of production. The cooperation with Packhelp adds a reusable
packaging component.

SOCIETY (S) Greater access to technology without a high cost of entry - from a
photographer testing a new camera to parents renting a console for their child
for the holidays.

GOVERNANCE (G) A transparent rental model, automatic payments, insurance and revenue
sharing with investors under two clearly defined models (Fix and Revenue
Share).

The verdict: “own less, experience more”

Plenti is one of the few Polish startups that has managed to meet three conditions at once:

a  consumer  product  with  a  real  user  base,  a  logistics  and  financial  infrastructure  for

individual  investors,  and  a  credible  ESG  narrative.  That  is  a  rare  combination  in  the

consumer electronics segment.

The question is no longer whether the access economy makes sense in Poland. The question

is how quickly Plenti will prove that the model also works at greater scale - whether in the

US or in the B2B segment.

Sources
This article is based on industry publications, Plenti press materials, data disclosed in funding rounds and reports on the
Polish startup market.

MamStartup, Plenti pozyskało blisko 6 mln zł na rozwój platformy do wypożyczania sprzętu elektronicznego: mamstartup.pl.

MamStartup, Jak otrzymać do 60% przychodu z wynajmu sprzętu. Plenti uruchamia nową opcję dla partnerów, May 2025:
mamstartup.pl.

Forbes Polska, Plenti, wypożyczalnia elektroniki, pozyskała 23,3 mln zł finansowania: forbes.pl.

Puls Biznesu, Plenti przekonał inwestorów do wynajmu elektroniki: pb.pl.

Forbes Polska, Plenti uzyskał dodatkowe finansowanie i wsparcie twórców Allegro: forbes.pl.

My Company Polska, Plenti ze sporym finansowaniem - będzie rekrutacja i podbój zagranicznych rynków:
mycompanypolska.pl.

Wirtualne Media, Plenti - internetowa wypożyczalnia. Jak działa, cena, inwestorzy: wirtualnemedia.pl.

Marketing i Biznes, Startup, który dostarczy ci sprzęt elektroniczny w abonamencie. Założyciele Allegro zainwestowali w
Plenti: marketingibiznes.pl.

Sifted, Poland’s Plenti raises €5m to build a rental marketplace for electronics: sifted.eu.

Albrecht & Partners, podcast Wojtek Rokosz: chcesz wyjść z biznesem za granicę? Plenti zmienia sposób konsumpcji
Polaków i planuje podbój USA: albrechtpartners.com.

4growth VC, Plenti pozyskuje ponad 23 mln zł, pomóc firmom zarobić na circular economy: 4growthvc.pl.

XYZ, Były menedżer PKO Leasing współtworzy nowy rynek - WeSub rusza w Europę z elektroniką w subskrypcji (competitive
context), May 2026: xyz.pl.

Trustpilot, plenti.app user reviews: pl.trustpilot.com/review/plenti.app.

Plenti, ofÏcial website and knowledge base: plenti.app and partners.plenti.app.
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Proteine Resources: Insects Instead
of Beef
Melania Matuszak

“
The Insect That Will Beat Beef
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Mycelium as the Foundation of the System

The Factory of the Future: 5 Employees, Thousands of Tonnes of Protein

Investors and Business Model
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“
ESG: When Ecology Becomes a Business Model

A Market Ready for Change

“
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THE STARTUP IN NUMBERS

INDICATOR VALUE

PROTEIN PALATABILITY IN CATS AND
DOGS

IMPROVEMENT IN DOGS WITH
ATOPIC DERMATITIS

MORE SUSTAINABLE THAN BEEF

CO₂ EMISSION REDUCTION VS.
ANIMAL MEAT

CO₂ SAVED PER YEAR BY ONE
FACILITY

ESTIMATED GLOBAL MARKET VALUE

IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)

Sources
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WaterSense: Polish Technology That
Reads Rivers
Melania Matuszak

The Idea That Changed Direction
                 

 
 

 
                     

“

Photo: WaterSense own materials / Filip Budny, founder
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“
Technology Without Precedent

 
 
 

 
                       

 
 
 
 
 
 

A Data-Driven Business Model
 
 

                       
 

“

Photo: WaterSense own materials / Filip Budny, founder
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From the Vistula to the Rhine

 
 
 

 
 
 

.

“
IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)

Sources
6  
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Water at the Centre of ESG
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TerraLight: Cemeteries Don't Have to
Drown in Waste
Alicja Kozłowska

n  
 
 

A Problem Whose Scale Surprises
 

 
 
 
 

 

  

TerraLight earth candle — a product made from rammed earth. Photo: TerraLight press materials.
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The Origin of the Earth Candle
 

 
 

 
 

 
“  

 
              

 
 
 

How the Earth Candle Is Made
 
 

 
 
 

 
 

The Światłoziem Philosophy and Product Lines
“  

 
“  

 
The Memoryline  

                 The Design line         
“  
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Challenges, B2B and Awards
 

                         
 
 

 
 

                   
 
 

IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)
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What's Next?
              

 
 

 
 
 

   

Sources

“ Up to 120,000 tonnes of waste pass through Polish cemeteries annually  

The hidden cost of All Saints' Day. Up to 9 kg of waste from a single grave  
Smarter, not more. How Polish innovators are saving the planet's resources  

Analysis of cemetery waste mass in Poland — expert estimates
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RoślinnieJemy: Hard Data Defended
the Mission
Alicja Kozłowska

You believe your sector needs to change. You have the data. You have the mission. The
problem is that sitting across from a buyer at a national retail chain, nobody listens to the
mission  —  they  listen  to  hard  numbers  on  product  turnover  and  category  potential.
RoślinnieJemy spent several years learning that lesson. Today it is a strategic adviser to the
largest players in Polish retail, with an annual operating budget of PLN 1.1 million for its
activities in Poland.

Why This Model Matters Right Now
s  in  

 
 

 
 
 

 
 

 
 
 

Maciej Otrębski, co-founder of RoślinnieJemy. Source: roslinniejemy.org
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Four Phases: From Hypothesis to Institution
Phase 1 — starting hypothesis.  

 
 
 
 

 

Phase 2 — pivot based on reach analysis.  
 

 
 
 
 
 

Phase 3 — expertise as the currency of access.  
                       

 
 
 

 
 

Phase 4 — industry institutionalisation.  
 

 
 

                       
 

The Flywheel That Spins Itself
 

                       
 
 

                             
 

                         
 

What Could Go Wrong
Identity conflict:  

Uneven growth:
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Funding
concentration:

Regulatory invisibility:

“ A food production system based on plant-derived protein is a decades-long
endeavour. It requires leadership and perseverance. — Maciej Otrębski,
RoślinnieJemy

3 Lessons for Founders
1. Expertise gains entry where mission cannot.   

 
 

2. A pivot is justified when it changes the addressee — not the mission.  
 

 

3. Funding diversity is an architecture of credibility, not just resilience.  
 

 

IMPACT IN A NUTSHELL

AREA IMPACT

ENVIRONMENT (E)

SOCIETY (S)

GOVERNANCE (G)

               
                     

 Startupy  
Pozytywnego Wpływu
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Sources
RoślinnieJemy / PZPZR, The value of the plant-based market in Poland has reached PLN 1.08 billion, 2025, roslinniejemy.org. 
PZPZR, The plant-based food industry in Poland 2024, 2025, roslinniproducenci.org.
Boston Consulting Group, Combating the Climate Crisis with Alternative Protein, 2022, bcg.com.
Otwarte Klatki, Where does Otwarte Klatki get its money? Year 2024, 2025, otwarteklatki.pl.
RoślinnieJemy, Plant-Powered Perspectives 2025 conference summary, roslinniejemy.org.
PZPZR / NIQ, Market data H2 2025, 2026, roslinniproducenci.org.
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P A N E L   O F   P O S I T I V E   F I G U R E S

Panel of Positive Figures
The people who evaluate and select startups of positive impact each year. Their perspective determines which projects deserve

recognition.

01. Alicja Koz�owska 02. Boles�aw Rok

03. Agnieszka Oleksyn-Wajda 04. Piotr Boulang�

05. Joanna Fogler 06. Mirella Panek-Owsia�ska

07. Berenika Pel 08. Patrycja Radek

09. Ada St�pie� 10. Justyna Markowicz

11. Micha� Miszu�owicz 12. Magda Andrejczuk

13. Maciej Otr�bski 14. Dominik Krawczyk

15. Monika Kulik 16. Adrian Migo�

17. Anna W�grzynowicz
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https://www.linkedin.com/in/agnieszkaoleksyn-wajda/
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https://www.linkedin.com/in/%F0%9F%9A%80-piotr-boulang%C3%A9-02a9112b/
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https://www.linkedin.com/in/joannafogler/
https://www.linkedin.com/in/joannafogler/
https://www.linkedin.com/in/mirellapanekowsianska/
https://www.linkedin.com/in/mirellapanekowsianska/
https://www.linkedin.com/in/berenika-pel/
https://www.linkedin.com/in/berenika-pel/
https://www.linkedin.com/in/patrycja-radek-phd-1a7b4972/
https://www.linkedin.com/in/patrycja-radek-phd-1a7b4972/
https://www.linkedin.com/in/ada-st%C4%99pie%C5%84/
https://www.linkedin.com/in/ada-st%C4%99pie%C5%84/
https://www.linkedin.com/in/markowicz/
https://www.linkedin.com/in/markowicz/
https://www.linkedin.com/in/michal-miszulowicz-57477556/
https://www.linkedin.com/in/michal-miszulowicz-57477556/
https://www.linkedin.com/in/magdalenaandrejczuk/
https://www.linkedin.com/in/magdalenaandrejczuk/
https://www.linkedin.com/in/maciejotrebski/
https://www.linkedin.com/in/maciejotrebski/
https://www.linkedin.com/in/dominikkrawczyk/
https://www.linkedin.com/in/dominikkrawczyk/
https://www.linkedin.com/in/monika-kulik-3ab4ab/
https://www.linkedin.com/in/monika-kulik-3ab4ab/
https://www.linkedin.com/in/adrian-migo%C5%84-01629216/
https://www.linkedin.com/in/adrian-migo%C5%84-01629216/
https://www.linkedin.com/in/anna-w%C4%99grzynowicz-9747b094/
https://www.linkedin.com/in/anna-w%C4%99grzynowicz-9747b094/
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